@ WeWork History: Rise, IPO Failure, Bankruptcy & Future

WeWork History: Rise, IPO Failure, Bankruptcy & Future

By 2727 Coworking Published October 30, 2025 40 min read

f

Executive Summary

WeWork, founded in 2010 by Adam Neumann and Miguel McKelvey, grew from a single shared office space in New York to a global
co-working empire valued as high as $47 billion (Source: www.britannica.com) (Source: www.britannica.com). Its rapid expansion
was fueled by aggressive leasing and subleasing_of office space - often on long-term leases while renting to members on short-term
terms - and by unprecedented venture capital and private-equity funding (Source: www.britannica.com) (Source:
www.britannica.com). By 2019 the company claimed roughly 500,000 paying members and hundreds of locations worldwide
(Source: www.britannica.com), but it was also burning through cash. A series of revelations during its ill-fated 2019 IPO process -
including huge losses (about $1.9 billion in 2018) (Source: www.britannica.com), convoluted corporate governance (dual-class stock
giving founder Adam Neumann 20x voting power), and conflicts of interest (Neumann profiting personally from building leases and
trademarks) - precipitated a collapse in investor confidence (Source: www.britannica.com).

After the IPO was suspended, SoftBank Group intervened with a multibillion-dollar rescue package in late 2019. Adam Neumann
was forced out (ultimately collecting an exit package of roughly $1.7 billion) (Source: www.britannica.com), and SoftBank became
the majority owner at a drastically reduced valuation (around $9-10 billion) (Source: www.britannica.com). WeWork then faced
external shocks: its 2021 SPAC-based public listing at a ~$9 billion valuation did not halt mounting losses, and the COVID-19
pandemic led to massive declines in office demand. In late 2023 WeWork filed for Chapter 11 bankruptcy protection in the U.S. and
Canada. Under court-approved restructuring (completed in mid-2024), WeWork shed roughly $4 billion in debt and renegotiated or
exited many unprofitable leases (Source: www.reuters.com). The reorganized company emerged with a smaller footprint (around
337 U.S. and Canadian locations post-restructuring) and new ownership: SoftBank reduced its stake, and real-estate software firm
Yardi Systems (headed by Anant Yardi) became majority owner (=60%) (Source: www.britannica.com).

Today (late 2025), WeWork operates in over 100 cities globally (about 120 cities and 37 countries according to its new CEO) across
roughly 45 million square feet (Source: time.com). Under CEO John Santora (hired June 2024) the emphasis is on a disciplined, “real
estate-hospitality” model: WeWork has shifted many locations to management or revenue-share agreements rather than traditional
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leases (Source: time.com), and it is focusing on higher-quality, cost-effective spaces (reducing prior extravagances like arcade
games and nitro brews) (Source: time.com). While the mainstream co-working_industry has remained healthy (e.g. competitor
IWG/Regus seeing profit growth amid hybrid-work demand (Source: www.axios.com) (Source: www.reuters.com), WeWork’s own
future hinges on executing this turnaround. Its recent restructuring dramatically reduced its debt and lease overhang (Source:
www.reuters.com), but lingering challenges include a high fixed-cost lease structure, changing office usage patterns, and within
WeWork the need to restore corporate governance credibility.

This report provides an exhaustive history of WeWork from its roots through the present, backed by extensive data and sources. It
covers founding and early growth; business model analysis; funding rounds and valuations; the SoftBank era; the aborted IPO and
aftermath; responses to COVID-19 and lease renegotiations; the 2023 bankruptcy and 2024 reorganization; case studies (notably
WeWork India’s independent success); analysis of industry trends; and future prospects. All claims and data are supported by
credible references.

Introduction and Background

The Rise of Coworking and the WeWork Concept

Coworking - shared, flexible office space for freelancers, startups, and enterprises - has grown as an alternative to traditional long-
term corporate leases and home-based work. Early pioneers like Regus (now IWG) began providing serviced offices for small firms,
but by the late 2000s a new generation of “cozy” and community-oriented spaces emerged. As one observer notes, coworking was

viewed as a “revolution destined to replace the traditional office model” (Source: elpais.com). In this context, Adam Neumann and
Miguel McKelvey leveraged their previous experience at GreenDesk (an eco-friendly New York coworking space they founded in
2008) and launched WeWork in 2010 (Source: www.britannica.com) (Source: www.britannica.com).

Neumann (an lIsraeli-born entrepreneur who moved to New York in 2001) and McKelvey designed WeWork with a focus on
community. Their SoHo Manhattan space, opened in 2010, offered millsennial-friendly amenities - beer on tap, arcade games, and
communal areas - and billed itself as a “physical social network” (Source: www.britannica.com). The idea was to lease entire floors
of urban office buildings (often at substantially discounted rates due to the post-2008 downturn) and then furnish and sublease
smaller desks or offices to members on flexible terms (Source: www.britannica.com) (Source: www.britannica.com). This model

capitalized on disused commercial real estate while riding the wave of the “ startup culture” aesthetic. Within months of opening,
the first WeWork location housed hundreds of tenants and led Neumann and McKelvey to replicate the design in multiple New York
buildings (Source: www.britannica.com) (Source: www.britannica.com). By late 2011 WeWork had four locations and was “on the

cusp of breaking even” (Source: www.britannica.com).

WeWork tapped early investors to accelerate growth. In 2010, New York real-estate developer Joel Schreiber invested $15 million for
a 33% stake, enabling Neumann to become CEO and secure their first corporate lease (Source: www.britannica.com). The Great
Recession had driven rents lower and landlords keen to fill space, so landlords were willing to sign WeWork’s contracts. By the end
of 2011 WeWork had added two more locations and a waitlist of potential renters (Source: www.britannica.com).

Like many 2010s “tech-enabled” startups, WeWork projected a vision far beyond office leasing.Neumann loved to pitch WeWork as
a tech-company-like platform: early on he launched WeWork Labs, an in-house incubator for startups, and a networking WeWork
app for members (Source: www.britannica.com). However, in reality the business was essentially real estate. Each new location

generated revenue but also nearly equivalent costs: office leases, renovations, and staffing. WeWork’s leases were typically long-
term (often a decade or more) while subleases to members could be as short as a few months, creating inherent fixed-cost risk
(Source: www.britannica.com). As Britannica analyst Arpit Nayak explains, “neither the economy nor the business model plateaued

as it scaled. Every new location meant more revenue but also more spending - leases, staff, renovations, and other expenses”
(Source: www.britannica.com). Thus, even as membership grew, WeWork was left “burning through cash” on expansion (Source:

www.britannica.com).

Summary of WeWork’s History
The following high-level timeline highlights WeWork’s major milestones:

. 2008-2010 (Founding and GreenDesk): Neumann and McKelvey operate GreenDesk; sell stakes to launch WeWork.
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« 2010: WeWork founded; opens first SoHo location with $15M funding (Source: www.britannica.com).

e 2012: Series A funding ($17M, led by Benchmark) values company at ~$100M (Source: www.britannica.com). Expansion to
West Coast.

« 2013-2014: Additional rounds raise $150M (2014, JPMorgan-led) raising valuation to $1.5B, then $5B and $10B in successive
rounds (Source: www.britannica.com). Rapid U.S. expansion to cities like Seattle and Boston, and first international move to

London (2014) (Source: www.britannica.com). Neumann’s net worth on paper climbs.

« 2016: Launch of WelLive (co-living apartments) and Rise by We (premium workspaces). WeWork raises $430M from SoftBank
(16% Vision Fund) and others, valuing it at $16B (Source: www.britannica.com). Enters China.

o 2017: Massive SoftBank Vision Fund investment ($4.4B) surges valuation to $20B (Source: www.britannica.com). WeWork

expands across Asia (Japan, India) and projects aggressive growth.

« 2018: Flush with cash, WeWork rents floors to major corporates (Amazon, Microsoft, etc.), buys companies (e.g. Meetup, Teem),
and even Founders’ personal perks (crowning a $63M Gulfstream jet) (Source: www.britannica.com). Meanwhile losses mount
(operating losses busting over $1B/quarter) (Source: www.britannica.com) (Source: www.britannica.com).

« 2019: Corporate governance red flags emerge. WeWork rebrands as “The We Company” and prepares IPO, but its August 2019
S-1 Prospectus reveal deep losses (loss of $1.9B in 2018) and conflicts (Neumann’s founder-friendly structure, sale of “We”
branding to himself, etc.) (Source: www.britannica.com). Investor backlash leads to IPO postponement; Neumann sells $700M of
shares in mid-2019 and steps down in September (Source: www.britannica.com). SoftBank finalizes a $10B bailout in October

2019, valuing WeWork at under $8B and making SoftBank principal owner (Source: www.britannica.com). Neumann exits with
an estimated $1.7B compensation package (Source: www.britannica.com).

o 2020-2022 (Restructuring and SPAC): WeWork cuts costs (layoffs, property exits) under new CEO interim leadership. The
COVID-19 pandemic then disrupts office demand, but SoftBank/WeWork proceed with a SPAC merger: in March 2021 WeWork
announces a deal to go public via BowX SPAC at a $9B valuation (Source: www.axios.com) (completing mid-2021 with $800M
PIPE financing). The company’s losses continue through this period as it adapts to work-from-home trends.

« 2023 (Distress and Bankruptcy): WeWork issues warnings of financial strain (downgraded stock, CEO leaving, liquidity
crunch). By Fall 2023 the company halts interest payments and formally files for Chapter 11 bankruptcy protection for its U.S.
and Canadian operations (Source: apnews.com) (Source: www.reuters.com). At filing, it has ~500,000 members and 500+
global locations but is deeply insolvent.

« 2024 (Bankruptcy Exit and New Leadership): A U.S. bankruptcy court approves WeWork’s restructuring plan (May 2024): it
eliminates about $4B of debt, renegotiates over $12B of future lease obligations, and plans to continue operating ~337 co-
working spaces (Source: www.reuters.com). SoftBank’s share shrinks, Yardi Systems swoops in as majority owner (60% stake)
(Source: www.britannica.com). WeWork exits Chapter 11 with roughly $400M new equity and a leaner footprint. In mid-2024
Cushman & Wakefield veteran John Santora is brought in as CEO to stabilize operations (Source: time.com).

. 2025 (Current Position): WeWork, now refocused on profitability, operates fewer but high-quality locations. It manages over
45 million sq ft in 120 cities (Source: time.com) as of early 2025, shifting primarily to “management agreement” models that
reduce lease risk (Source: time.com). Notably, WeWork India (an independently run franchise majority-owned by India’s
Embassy Group) has thrived: as of late 2024 it operated 59 centers with ~94,000 desks and is pursuing its own IPO (Source:
www.reuters.com) (Source: www.reuters.com). Sanity has returned: while coworking demand remains strong generally (e.g.
IWG/Regus saw record profits in 2023 (Source: www.axios.com) (Source: www.reuters.com), WeWork itself must overcome its
legacy issues under its new ownership.

Each phase above will be delved into in detail below, citing industry data and source material. First, we examine WeWork’s founding
and business model.

Founding and Early Growth (2008-2014)

GreenDesk and the WeWork Concept

Adam Neumann and Miguel McKelvey met in New York and shared a vision of community living and working. In 2008 they launched
GreenDesk, an environmentally-focused co-working venue in Brooklyn, New York (Source: www.britannica.com). They noticed that
vacant desks in their offices could be sublet, sparking the idea of selling subleased workspace rather than dumping space on one
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tenant. By 2009 GreenDesk had over 100 offices, charging clients $350-$2,400/month, but they ultimately sold out to their landlord
to pursue a larger venture (Source: unboxingstartups.com) (Source: www.britannica.com).

In 2010, Neumann and McKelvey founded WeWork (with early investor Joel Schreiber supplying $15 million for a 33% stake)
(Source: www.britannica.com). Their first location opened in Manhattan’s SoHo. WeWork’'s model deviated from GreenDesk in that
WeWork itself signed long-term leases and then renovated and subleased the space (Source: www.britannica.com). The timing was
advantageous: the 2008 financial crisis had sharply reduced office demand, prompting landlords to accept creative deals. WeWork
executed a 10-year lease on a prime Manhattan property under their own banner in 2010, then furnished it with modern decor, free
coffee and beer taps, and communal areas (Source: www.britannica.com). Membership was on flexible short-term terms (months
rather than years), with perks such as games and events. Neumann touted this as creating a “physical social network” for startups
and entrepreneurs (Source: www.britannica.com).

Rapid Expansion and Venture Capital (2011-2014)

WeWork grew quickly. By late 2011 it had four New York locations, a waiting list of tenants, and two more investors on board
(Source: www.britannica.com). Seizing momentum, WeWork then expanded to other U.S. cities and overseas. A 2012 Series A round
(led by Benchmark and others) supplied $17M at a modest $100M valuation (Source: www.britannica.com). With that capital,
WeWork opened sites in San Francisco and Los Angeles (Source: www.britannica.com). Neumann aggressively pitched WeWork as
“the next tech platform,” complete with a member networking app and an incubator program (WeWork Labs) (Source:
www.britannica.com), even though the company’s core was leasing physical space.

In early 2014 WeWork raised $150M (JPMorgan-led), which catapulted its valuation to $1.5B (Source: www.britannica.com) - making
WeWork a “unicorn”. Subsequent rounds in 2014-15 saw valuation climb to $5B and then $10B as more mutual funds and banks
poured in capital (Source: www.britannica.com). The funding fueled expansion to Seattle, Washington D.C., Boston, and WeWork’s
first global outpost in London in 2014 (Source: www.britannica.com). (By 2014 year-end, WeWork managed dozens of locations in
multiple countries.) Miguel McKelvey later remarked that Adam Neumann was “almost religiously fanatic” about the power of “we”

and community (Source: www.peterfisk.com), a theme pitched to every new recruit. By 2015, WeWork claimed to operate ~30

locations with thousands of members, but it still ran at a loss.

Financially, revenue was climbing but so were costs. In the second quarter of 2018 alone, WeWork earned $422 million (from
membership fees) - up from $342M in Q1 2018 and $198M in Q2 2017 (Source: www.axios.com). Membership grew
correspondingly, more than doubling year-over-year to ~268,000 by mid-2018 (Source: www.axios.com). The company’s real estate
footprint had grown to 287 locations in 77 cities across 23 countries by mid-2018 (Source: www.axios.com). However, net losses
ballooned as well: in the first half of 2018, WeWork lost $723M, nearly five times the $154M loss of H1 2017 (Source:
www.axios.com). WeWork’s adjusted EBITDA (a non-GAAP profit metric) remained deeply negative ($-141M in H1 2018) (Source:
WWW.axios.com).

Despite these losses, WeWork remained an attractive “growth story” for investors. Neumann famously said WeWork would one day
be the world’s first trillion-dollar company (Source: www.britannica.com), and it consistently raised successive funding at ever-

higher valuations. Internally, Neumann was generous: he would sell some of his own shares in each funding round, pocketing

millions even as he restructured corporate control so he’'d retain super-voting rights (Source: www.britannica.com) (Source:
www.britannica.com).

SoftBank and the Vision Fund (2016-2018)

Giant Capital Infusions

In 2016-2017, WeWork turned its sights to Asia. A $430M funding round in late 2016, which included SoftBank’s Vision Fund, valued
the company at $16B (Source: www.britannica.com). WeWork opened in China and Japan during this period, despite some

shareholders’ misgivings (Source: www.britannica.com). By early 2017, Neumann was courting SoftBank more heavily. In April 2017
SoftBank announced a blockbuster investment: $4.4 billion (partly from its new $100B Vision Fund), which raised WeWork’s
valuation to roughly $20B (Source: www.britannica.com). This was then the second-largest startup investment ever in a U.S.
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company (behind Uber’s $8B) (Source: www.britannica.com). Some of that capital accelerated WeWork’s expansion in Asia-Pacific,
and some was used to buy out early investors (including one round where Neumann himself took home tens of millions, as a side

effect) (Source: www.britannica.com) (Source: techcrunch.com).

As a result, by mid-2017 WeWork had become the world’s fourth most valuable startup after Uber, Xiaomi, and Airbnb. Data in
TechCrunch points out that after SoftBank’s injection, WeWork had raised about $4.4B, and Forbes reported a $20B valuation
(Source: techcrunch.com). SoftBank’s deal also gave the Vision Fund partial exits for early shareholders, so Neumann and others
cashed in (Neumann included). SoftBank’s financing spree fundamentally changed WeWork’s risk profile: it could now lease
hundreds of thousands of square feet globally without immediate profitability. However, as a result the company became even
more leveraged and burn-rate-hungry.

Expansion and Excess

Flush with cash, WeWork expanded like a “shopping spree”. It secured entire floors for corporate clients (the likes of Amazon,
Microsoft, Goldman Sachs, Facebook) to broaden its revenue base (Source: www.britannica.com). WeWork also made several
acquisitions, though often outside its core competency: it took on Meetup (the community events platform), MissionU
(education/bootcamp), Managed by Q (an office services startup), Teem (meeting-room software) and others (Source:
www.britannica.com) (Source: techcrunch.com). It even branched into unrelated ventures: WeGrow, a charter elementary school

founded by Neumann’s wife Rebekah aiming to educate children on entrepreneurship (Source: www.britannica.com) (Source:
finance-commerce.com); and WeLive, a co-living apartment building concept for WeWork members (launched in 2016 but later
shuttered) (Source: www.reuters.com). These moves were part of Neumann’s vision of a “We"” ecosystem (work, live, school)

(Source: finance-commerce.com) (Source: www.britannica.com), but they also drew criticism for distracting from core leasing.
Reports at the time joked about the glut of spinoffs and extravagances (private jets, employee perks, etc.).

Financially, WeWork touted ever higher profits on the horizon, but operating losses deepened. As Britannica notes, “the company
lost $1.9 billion in 2018 and another $900 million in the first six months of 2019,” even though revenue was in the multiple billions
(Source: www.britannica.com). In 2018 alone, operating losses surpassed revenues. WeWork’s management devised a custom

metric (“community-adjusted EBITDA”) that excluded many core expenses, leading analysts to accuse them of painting a
misleading picture of profitability (Source: www.britannica.com). Meanwhile, Neumann’s personal spending drew attention: he

bought a $63M Gulfstream jet in 2017, which the company said was for “executive travel” (Source: www.britannica.com). Neumann
also converted his Chicago office into a personal gym-sauna suite.

All the while, reports emerged about WeWork’s unorthodox internal culture. Insiders likened it to a cult: Neumann encouraged
charismatic devotion to the We “mission,” and even higher-ups’ friends and relatives got special treatment (Source:

www.britannica.com). There were allegations of employee misconduct and at least one sexual harassment lawsuit by 2018 (Source:
www.britannica.com). Book authors would later call it runway ego culture. But at the time, media reports focused more on the glitz
than the brewing problems.

The Infamous We Company IPO (2019)

Name Change and IPO Launch

By early 2019 WeWork rebranded itself as “The We Company”, reflecting its expanded ambitions (the parent of WeWork, WelLive,
WeGrow, etc.) (Source: www.onlinemarketplaces.com). In July 2019, official plans to go public were unveiled. WeWork filed its IPO
prospectus (Form S-1) in August 2019 aiming to raise around $1 billion (Source: www.axios.com) (Source: www.axios.com). The
filing revealed WeWork’s true financials and governance, sparking immediate backlash. It showed that while WeWork’s revenue was
large, losses were even larger - for example, shrinking $1.9B loss in 2018 against $1.8B of revenue (Source: www.britannica.com).

Investors scrutinized the details and lambasted the structure:

. Dual-class stock: Adam Neumann’s holdings were configured so that he (and a close group of insiders) would control 20x the
voting power of ordinary public shares (Source: www.britannica.com).

. Insider transactions: Neumann had personally profited from inside deals (e.g. he had earned millions by leasing personal
buildings to WeWork, and he charged the company $5.9M to buy the trademark “We” from an entity he partly owned) (Source:
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www.britannica.com).

« Corporate complexity: The structure would have forced public shareholders to pay double taxes in certain scenarios (a
byproduct of Neumann’s side deals) (Source: www.britannica.com).

« Burn rate: Disclosure showed WeWork’'s Q1-Q2 2019 losses were already $900M, plus $1.25B lost in Q3 alone (Source:
www.britannica.com) (Source: www.axios.com).

Promotional S-1 investor roadshows came under fire as well: videos surfaced of Neumann leading sing-alongs on stage, and
SoftBank chief Masayoshi Son telling audiences the company would be “larger than Google” (Source: www.britannica.com), raising
eyebrows. We Company’s filing included a lengthy risk section, but the news media focused on the founder’s eccentricities and

lavish spending more than the text itself.

IPO Withdrawal and Leadership Shakeup

The market response was swift. By September 2019 reports surfaced that SoftBank (concerned about its own IPO performances in
Japan) wanted WeWork to delay or downsize the offering (Source: www.axios.com). Indeed, banks handling the IPO began trimming
target valuations. Under mounting pressure from investors and WeWork’s own board, Adam Neumann resigned as CEO on Sept. 24,
2019 (staying on as chairman) (Source: www.britannica.com). In mid-October 2019 the IPO was put on hold indefinitely.

Parallel to this drama, SoftBank finalized a rescue deal. Initially negotiating to spend $20B (at a $47B pre-IPO valuation), SoftBank
ultimately settled on a $9.5-10B infusion at a revised valuation of about $7-8B (Source: www.britannica.com) (Source:
www.britannica.com). Key provisions: Neumann agreed to give up voting control and step off the board; SoftBank acquired a
majority stake; $3B was earmarked for a tender offer to buy existing shares (so employees and early VCs could cash out); and
SoftBank covered WeWork’s immediate cash needs (Source: www.britannica.com) (Source: www.axios.com). Reports estimated

Neumann’s exit package (loans, stock, and consulting fees) at $1.7B (Source: www.britannica.com). In effect, WeWork was
recapitalized: Wall Street’s once-favored unicorn was undone, with SoftBank converting notes to equity and writing down much of

the company'’s value.

The aftermath was brutal downsizing. WeWork laid off about 2,400 staffers (~20% of its workforce) in late 2019 as part of cost cuts
(Source: www.axios.com) (Source: www.britannica.com). Side ventures were abandoned: WeLive apartments and WeGrow school
were shuttered. The We Company label was quietly dropped (it reverted to WeWork). WeWork’'s board and management
reorganized, but the hype was gone - the company moved back into survival mode as a private entity controlled by SoftBank.

Post-IPO Restructuring and the COVID-19 Shock (2020-2021)

Business Adjustments

Having survived near-death late 2019, WeWork began 2020 under a sobered strategy. New interim CEOs (Artie Minson and
Sebastian Gunningham, both WeWork veterans) initiated widespread changes. WeWork announced $700M in cost cuts and halted
new leases except those needed to replace expirations (Source: www.onlinemarketplaces.com). The focus was on improving unit

economics: revising membership pricing and trimming capital expenditures. WeWork also sought new revenue streams, e.g.
launching WeWork On Demand subscription and allowing members to book any WeWork location. However, at this stage the IPO
cancellation and war-chest infusion meant WeWork could continue to prioritize growth retention over profitability.

The Pandemic Crisis

Months after the SoftBank deal, the COVID-19 pandemic dramatically undercut WeWork's market. Starting in early 2020,
widespread lockdowns emptied offices worldwide. Many members - freelancers and companies alike - trusted the virus
containment narrative, cancelling or postponing memberships. By mid-2020, WeWork began renegotiating existing leases and
subleases en masse to reduce cash burn (Source: apnews.com). In August 2020, WeWork warned of “substantial doubt” about
continuing as a business unless it got more cash (Source: www.axios.com). Landlords, facing their own empty buildings, often
agreed to temporary rent reductions; WeWork announced in September 2023 that it planned to renegotiate “nearly all” of its leases
to reflect current market rents (Source: apnews.com).
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While many companies were shedding space, some large enterprises took a different tack: a few signed WeWork leases to retain
agility. For example, WeWork reported whole-floor leases to Amazon, Microsoft, Salesforce, and Facebook (Source:
www.britannica.com), reflecting a strategy to court enterprise clients. Yet overall revenue faltered: WeWork’s filings for 2020 and
2021 (via SEC and SPAC merger documents) showed steep declines from 2019 levels. The exact figures varied, but on an annual
basis, 2020 revenue fell drastically (WeWork never released 2020 full-year results publicly due to private status). One Axios analysis

noted that by mid-2020, WeWork’s situation resembled the co-working industry crisis greater than WeWork’s individual problems
(Source: www.axios.com).

In this period WeWork's valuation plummeted. SoftBank had valued it at $47B at peak - but after the bailout it became a $7-8B
company (Source: www.britannica.com). In early 2021 SoftBank alone considered funding to take it fully private (S-1 disclosures
indicate SoftBank talked of piling in another $20B for the Vision Fund, albeit later renegotiated away (Source: www.britannica.com).
Ultimately, the strategy shifted to taking WeWork back public via merger: in March 2021 WeWork announced a SPAC deal with BowX
acquisition Corp. at about a $9B valuation (Source: www.axios.com). This fulfilled SoftBank’s aim of providing liquidity to
shareholders, and WeWork officially listed on Nasdaq (ticker “WE”) by October 2021.

Decline, Bankruptcy, and Reorganization (2022-2024)

Post-SPAC Struggles

After going public in late 2021, WeWork continued to struggle. The company’s 2021 results (as disclosed in its SPAC filings) showed
continuing heavy losses and negative cash flow, despite slight revenue bounce as some offices reopened. By 2022, shareholder
Equity was deeply underwater. In summer 2023, executives openly warned of the company’s precarious financial status: WeWork
admitted “substantial doubt” about its ability to continue unless drastic measures were taken (Source: www.axios.com). Its share
price had collapsed: once ~$50-$60 at SPAC opening, it traded in single digits by mid-2023. (For perspective, the stock traded
above $400 two years earlier (Source: apnews.com).)

WeWork’s NASDAQ listing was in jeopardy. In August 2023 it announced a 1-for-40 reverse stock split to keep share price above $1
(NASDAQ’s minimum) (Source: apnews.com). In the same months, CEO Sandeep Mathrani (who replaced the interim leaders in
February 2020) departed amid planned restructuring. By September 2023 WeWork faced an imminent liquidity crunch: it skipped
interest payments in an attempt to renegotiate debt. On November 6, 2023, WeWork’s stock halted trading amid burnishing rumors
of bankruptcy (Source: apnews.com). Fitch and other ratings agencies had already warned of impending default.

Bankruptcy and Restructuring

On November 7, 2023, WeWork officially filed for Chapter 11 protection in New York (covering its U.S. and Canada operations)
(Source: apnews.com). The filing cited continued heavy losses, high legal liabilities, and offloading to renegotiate leases as reasons
(Source: apnews.com). At that time, Reuters reported, WeWork had secured a restructuring deal with 92% of noteholders that
would reduce debt significantly (Source: www.axios.com). The press noted that although hit by the pandemic, WeWork’s collapse
was rooted as much in its earlier “frenzied expansion and internal issues” as external market forces (Source: apnews.com).

Under U.S. bankruptcy supervision, WeWork swiftly moved to slim down. It agreed to exit 170 unprofitable locations and
renegotiate roughly 450 leases (including amendments on 150 leases and termination of another 150) to match post-pandemic
market rents (Source: www.reuters.com). By May 2024 a U.S. judge approved the reorganization plan: WeWork would eliminate
about $4 billion of liabilities and exit bankruptcy essentially debt-free (Source: www.reuters.com). Post-bankruptcy, the plan had
WeWork operating roughly 337 locations (mostly the best-performing ones) (Source: www.reuters.com). Ownership shifted:
SoftBank, which owned ~70% before bankruptcy (Source: www.reuters.com), was reduced to a minority equity position, while some
creditors and new investors (notably Yardi Systems) took majority ownership (Source: www.reuters.com). A proposed alternate
buyout from Adam Neumann was rejected (Source: www.reuters.com), locking out any return by the co-founder.

In short, by mid-2024 WeWork had gone from a $47B “unicorn” to a restructured startup with roughly $750M post-bankruptcy
valuation (Source: www.reuters.com). It had shed $4B of debt and billions in future rent obligations. CEO David Tolley (who took
over briefly in late 2022) praised the outcome, but noted that WeWork’s valuation was now a tiny fraction of its peak (Source:
www.reuters.com). (For comparison, one news analysis noted WeWork’s quoted market cap was about $450-500M by late 2023
(Source: www.axios.com), and that SoftBank and others were absorbing losses.)
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WeWork Today and Future Outlook (2024-2025)

New Strategy Under John Santora

Following bankruptcy exit, WeWork’s board hired John Santora (a 47-year industry veteran from Cushman & Wakefield) as CEO in
June 2024 (Source: time.com). Santora’s mandate was to transform WeWork into a “disciplined and profitable” enterprise rather
than a growth-at-all-costs startup (Source: time.com). In a March 2025 interview, he outlined key changes:

. Reduced leased square footage: WeWork had already cut about 170 locations; Santora aims to further prune
underperforming spaces. WeWork now “manages” over 45 million sq ft across 120 cities and 37 countries (Source: time.com) -
down from its peak footprint.

. Lease vs Management Mix: To avoid long-term fixed costs, WeWork is shifting to more management- and revenue-share
deals with landlords (where landlords maintain ownership, and WeWork gets a cut of membership revenue) rather than new
long leases (Source: time.com). This model limits downside if members vanish.

« Cost Control and Quality: Santora scrapped many of WeWork'’s fancy design elements (pool tables, arcade games, etc.) in
favor of simpler, “warm” office spaces (Source: time.com). Some $80-90 million is being invested to refresh top sites, but new
extravagances are off the table (Source: time.com). Partnerships were bolstered (e.g. Amazon and WeWork working on tech
integration).

. Focus on Enterprise Maturity: The language shifts from “unicorn startup” to a “real estate-hospitality hybrid,” aiming for
“reasonable returns” rather than sky-high valuations (Source: time.com). Santora emphasized balancing financial discipline with
the core community culture, aiming to make the business sustainable over the long term (Source: time.com).

Not all are convinced it will be enough. Office space demand remains soft in many markets due to enduring hybrid work
preferences. But analysts note that the coworking sector overall is growing: for example, London’s Workspace plc is subdividing its
offices to meet high demand for small units (Source: www.reuters.com), and industry giant IWG (Regus) saw profit jump 34% in
2023 thanks to hybrid-work trends (Source: www.reuters.com). As Axios observed, WeWork’s problems are largely self-inflicted; the
broader flexible workspace market is on an upswing (Source: www.axios.com). One result: WeWork India’s business (run by
Embassy Group) has prospered, becoming profitable even as WeWork Global floundered. By mid-2025, WeWork India reported a net
profit for the fiscal year and prepared its own IPO (Source: www.reuters.com) (Source: www.reuters.com) (Source:
www.reuters.com). This contrast suggests that a lean, well-run coworking unit can thrive even if WeWork's legacy structure
struggled.

Current Metrics and Operations
Today, WeWork emphasizes more conservative metrics. Public reporting and SEC filings (in 2024-25) show:

. Locations and Members: Post-reorganization, WeWork’s official global location count is roughly 600 (including all countries)
(Source: apnews.com), operated under 37-country operations (Source: time.com). Membership is not publicly disclosed since
it's private, but as of 2019 it was ~500k (half a million) (Source: www.britannica.com). WeWork India alone serves tens of
thousands of members (59 centers, ~94,000 desks as of Sept 2024) (Source: www.reuters.com), and likely a large fraction of
WeWork’s global membership.

- Financials: After bankruptcy exit, WeWork raised about $400M in new stock[54] and slashed debt, so balance sheets are
improved. The company’s reported losses have narrowed significantly (though exact 2024 figures are not in public filings;
internal estimates suggest breakeven or modest losses as it focuses on cash flow). By late 2024, WeWork states that it reduced
operating costs by about $500M annually through the restructuring (Source: apnews.com). WeWork India’s success has
bolstered fortunes: as a franchisee, it will not deeply affect WeWork Global’'s P&L, but group affiliate relations generate some
management fees (capped at ~2.8% of India revenue) (Source: www.reuters.com).

. Ownership: SoftBank’s stake is now in the minority (roughly 30% or less), with Yardi Systems holding ~60% after funding
WeWork during restructuring (Source: www.britannica.com). SoftBank and other creditors converted their debt into equity in the
bankruptcy, meaning new ownership is a consortium of lenders and Yardi. WeWork Global stock still trades (ticker “WE” on
NYSE), but with a tiny market cap relative to its historical values (around $450-750M as of mid-2024 (Source: www.reuters.com)
(Source: www.axios.com). A reverse split (1:40 in 2023) has kept shares on exchanges, but liquidity remains low.

Page 8 of 15


https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/wework-history-ipo-bankruptcy
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=John%20Santora%2C%20a%20veteran%20from,80%20to%20%2490%20million%20to
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=John%20Santora%2C%20a%20veteran%20from,that%20reduce%20risk%20compared%20to
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=John%20Santora%2C%20a%20veteran%20from,that%20reduce%20risk%20compared%20to
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Santora%20aims%20to%20stabilize%20and,that%20reduce%20risk%20compared%20to
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=traditional%20leases,today%20as%20a%20maturing%20real
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=traditional%20leases,today%20as%20a%20maturing%20real
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=With%20flexible%20workspaces%20in%20demand,term%20relevance
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=With%20flexible%20workspaces%20in%20demand,term%20relevance
https://www.reuters.com/world/uk/london-focused-workspace-resizes-units-demand-rises-smaller-offices-2024-11-22/#:~:text=London,3%20million%20square%20feet%20of
https://www.reuters.com/business/office-rental-firm-iwg-posts-34-rise-annual-profit-beats-estimates-2024-03-05/#:~:text=Global%20office%20rental%20firm%20IWG,profit%20estimates%20for%20the%20current
https://www.axios.com/2023/08/12/wework-stock-co-working-spaces#:~:text=previous%20valuation%20of%20%2447%20billion%2C,the%20sector%20experiences%20unprecedented%20demand
https://www.reuters.com/world/india/wework-india-sets-price-band-615-648-rupees-per-share-targets-9796-million-2025-09-29/#:~:text=Embassy%20Group%20and%20WeWork%20affiliate,The%20listing%20is
https://www.reuters.com/world/india/wework-indias-338-million-ipo-fully-subscribed-last-day-led-by-institutional-2025-10-07/#:~:text=WeWork%20India%20Management%27s%20%24338%20million,year%20at%20much%20lower%20valuations
https://www.reuters.com/world/india/wework-india-flat-pre-open-trading-debut-2025-10-10/#:~:text=Shares%20of%20WeWork%20India%20remained,7770%20Indian%20rupees
https://apnews.com/article/24a8de16e9e7e401ff63f536de65bc86#:~:text=WeWork%20has%20emerged%20from%20bankruptcy,Cushman%20%26%20Wakefield%2C%20has%20replaced
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Santora%20aims%20to%20stabilize%20and,that%20reduce%20risk%20compared%20to
https://www.britannica.com/money/WeWork#:~:text=WeWork%20had%20about%20500%2C000%20paying,the%20company%E2%80%99s%20management%20became%20obvious
https://www.reuters.com/world/india/wework-india-sets-price-band-615-648-rupees-per-share-targets-9796-million-2025-09-29/#:~:text=Embassy%20Group%20and%20WeWork%20affiliate,The%20listing%20is
https://apnews.com/article/24a8de16e9e7e401ff63f536de65bc86#:~:text=WeWork%20has%20emerged%20from%20bankruptcy,Cushman%20%26%20Wakefield%2C%20has%20replaced
https://www.reuters.com/commentary/breakingviews/wework-indias-ipo-sounds-bit-too-familiar-2025-07-30/#:~:text=Group%2C%20with%20WeWork%20Global%20as,of%20revenue
https://www.britannica.com/money/WeWork#:~:text=Yardi%20Systems%2C%20a%20real%20estate,stake%20in%20the%20company
https://www.reuters.com/legal/wework-cleared-exit-bankruptcy-slash-4-billion-debt-court-says-2024-05-30/#:~:text=alternate%20buyout%20proposal%20from%20co,completing%20the%20Chapter%2011%20proceedings
https://www.axios.com/2023/08/09/wework-future-doubt#:~:text=WeWork%20admitted%20on%20Tuesday%20that,operations%20amidst%20declining%20market%20value

WeWork History: Rise, IPO Failure, Bankruptcy & Future

Industry and Market Perspective

It is important to note that WeWork is not synonymous with coworking. Industry observers stress that coworking demand is being
reshaped but overall remains healthy. The move toward flexible work arrangements, accelerated by the pandemic, has created
opportunities for smaller, agile office operators even as traditional big leases decline (Source: www.reuters.com) (Source:
www.reuters.com). For example, IWG (which operates Regus and similar brands in 120+ countries) saw record revenue and profit in
2023, as it expanded its network and served corporate clients adapting to hybrid models (Source: www.axios.com) (Source:
www.reuters.com). Similarly, niche co-working chains like Industrious have reported growth. As Axios notes, WeWork's collapse is
largely a story of internal mismanagement and excess, not a failure of the co-working concept (Source: www.axios.com). A Spanish
business daily likewise observes that the global decline in coworking perception is linked to WeWork’s saga (Source: elpais.com),
but highlights that in markets like Spain, about 1,400 co-working spaces still thrive, catering to startups and digital professionals
(Source: elpais.com).

That said, the office space market remains challenging. Many projects for new WeWork locations have been paused or cancelled.
Large corporates are now cautious with shared space commitments after pandemic-surged vacant offices. WeWork's early business
model - heavy long-term liabilities - required a robust, rapidly growing market to succeed; with that growth stalled, the company
must rely on careful management. Its survival today hinges on mindful scaling and competitive pricing. Customer surveys
(including a WeWork-backed survey in 2024) indicate business leaders still see value in flexible workspaces for culture and
productivity, but with tighter budgets (Source: www.axios.com) (Source: www.reuters.com). WeWork’s new management must
translate that market optimism into sustainable profitability.

Case Study: WeWork India

An important episode illustrating WeWork’s fortunes is its India franchise. In 2017, WeWork entered India via a partnership with the
Embassy Group in Bengaluru. This entity, WeWork India, operates as a franchise: Embassy (a large real-estate developer)
manages the business, with WeWork Global holding a minority share (initially 26%). Under CEO Karan Virwani (Embassy’s heir),
WeWork India was run with strict cost controls: it leases space from Embassy, occupies it as co-working, and pays back a small
royalty to WeWork Global (about 2.84% of revenue (Source: www.reuters.com).

Crucially, WeWork India became profitable. Unlike the cash-burning Global entity, WeWork India’s model avoided frivolous spending.
The franchise built only high-demand sites (59 offices in 8 major cities by Sept 2024) with a total of ~94,440 desks (Source:
www.reuters.com). It focused on clients like startups, SMEs, and enterprises that value flexibility. In FY2022-23 (ending March
2023), WeWork India reported substantial revenues and even a small profit (unusual enough that financial filings noted this)
(Source: www.reuters.com). Motivated by this success, the Embassy Group (which owned ~74% after various transactions) decided
to take WeWork India public. In February 2025 WeWork India filed for an IPO on the Mumbai stock exchange (Source:
www.reuters.com), followed by an IPO launching in October 2025 targeting a ~$1B valuation (Source: www.reuters.com) (Source:
www.reuters.com). The offer sale in September 2025 (=46 million shares) was heavily subscribed by institutional investors (Source:
www.reuters.com), despite concerns it might be overpriced relative to peers. (The stock debuted largely flat at 650 vs X648
offered (Source: www.reuters.com).)

The contrast is stark: WeWork India’s lean operation and strong corporate ties enabled it to thrive independently, even as WeWork
Global underwent enormous turmoil. Many analysts highlight this as evidence that WeWork’s collapse was due to its own strategy
rather than a decline in coworking demand per se (Source: www.reuters.com) (Source: www.axios.com). Indeed, WeWork India’s
business was largely unaffected by its U.S. parent’s bankruptcy (Source: www.britannica.com). Its impending IPO provides liquidity
for weWork India’s shareholders and may set a benchmark for investor appetite in flexible-work ventures (Source:
www.reuters.com).

Financial Data and Analysis

Below are key data points illustrating WeWork’s scale and financial trajectory. The first table summarizes major funding rounds,
noting amounts and implied valuations. The second table (timeline) lists WeWork’s critical milestones from founding to 2025.
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YEAR

2010

2012

2013

2014
(Q1)

2016

2017

2019
(Oct)

2021
(Mar)

2023

FUNDING
ROUND /
EVENT

Seed funding

Series A

Series C

Series D

SoftBank-led

SoftBank Vision
Fund

SoftBank
Bailout

SPAC merger
(BowX)

Bankruptcy /
Restructuring

AMOUNT RAISED & INVESTORS

$15M from Joel Schreiber (33%
stake) (Source:
www.britannica.com).

$17M (Benchmark, PropTech
investors) (Source:
www.britannica.com).

$40M (various) (Source:
www.britannica.com).

$150M (JPMorgan-led) (Source:
www.britannica.com).

$430M (SoftBank+others)
(Source: www.britannica.com).

$3-4.4B (SoftBank + more)
(Source: www.britannica.com)
(Source: www.axios.com).

$9.5-10B (tender & capital
infusion) (Source:
www.britannica.com).

$800M PIPE + BowX shares
(Source: www.axios.com).

Equity capital raised $400M
(Source: apnews.com).

WeWork History: Rise, IPO Failure, Bankruptcy & Future

IMPLIED VALUATION
(POST-MONEY)

~$45M (pre-money
netted)

~$100M

$300-$400M

$1.5B

$16B

$20B

<$8B

$9B (deal cap)

~$0.75B (post-
bankruptcy) (Source:
www.reuters.com)

NOTES

Launch of first WeWork
location in SoHo, NYC (Source:
www.britannica.com).

Early U.S. expansion (San
Francisco, LA) (Source:
www.britannica.com).

Continued U.S. growth.

Achieved unicorn status.

Entry into China, expansion in
Asia.

SoftBank largest funding;
WeWork #4 US startup by val.

SoftBank rescues WeWork;
valuing company at $7-8B
post-deal.

Went public via SPAC merger
(NYSE: WE).

Cleared $4B debt; Yardi
majority (60%) (Source:
www.britannica.com).

Table 1: WeWork major funding rounds and valuations. All figures from company filings and news sources (citations in table).
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YEAR

2008

2010

2011

2012

2014

2016

2017

2018
(Aug)

2019
(Aug)

2019
(Sept)

2019 (Oct)

2020

2021 (Oct)

2023
(Nov)

2024
(May)

EVENT

Adam Neumann and Miguel McKelvey
open GreenDesk

WeWork founded; first location opens
(SoHo NYC) (Source: www.britannica.com)

Four NYC locations by year-end (Source:
www.britannica.com)

$17M raised; expansion to SF & LA
(Source: www.britannica.com).

Opened Seattle, Boston, London (1st
overseas) (Source: www.britannica.com)

SoftBank invests $430M (Source:
www.britannica.com), enters China.

SoftBank/Vision Fund invests $4.4B
(Source: www.britannica.com) (Source:

www.axios.com)

IPO prospectus filed (Source:
WWW.axios.com)

IPO S-1 released (Source:
www.britannica.com)

IPO postponed; Neumann resigns as CEO
(Source: www.britannica.com)

SoftBank bailout deal (~$10B) (Source:
www.britannica.com)

COVID-19 pandemic hits

WeWork goes public via SPAC (Source:
WWW.axios.com)

Chapter 11 bankruptcy filed (Source:
www.reuters.com)

Bankruptcy exit; reorganization approved
(Source: www.reuters.com)

WeWork History: Rise, IPO Failure, Bankruptcy & Future

NOTES / DATA (MEMBERS, LOCATIONS, DEBT, ETC.)

Eco-friendly coworking in Brooklyn (Source:
www.britannica.com). Partners sell stake after rapid growth (350
tenants).

$15M investment. Lease signed (pre-2008 crisis rents). Concept
of “community workspace” launched.

Break-even vision; venture interest grows.

Valuation ~$100M.

Funding: $150M (Val $1.5B) then additional (Val $5B, $10B).

Valuation treated ~$16B. Launched WelLive (co-living trial).

New Valuation ~$20B. Expansion in India, Japan. Acquisitions:
Meetup (Nov 2017) (Source: techcrunch.com).

Q2 2018: $422M revenue, H1 loss $723M (Source:
www.axios.com), 268k members, 287 locations (Source:
www.axios.com). SoftBank plans $16B round rescinded.

Disclosed 2018 loss $1.9B, and 1H2019 loss $0.9B (Source:
www.britannica.com). Revealed corporate conflicts.

WeCompany name, corporate governance issues. Neumann
steps down but stays as chair.

WeWork valued =$8B. Neumann exit package $1.7B (loans,
shares) (Source: www.britannica.com). SoftBank becomes
majority.

Offices close globally. WeWork renegotiates leases, warns of
uncertainty (Source: apnews.com) (Source: apnews.com).
Valuation plummets; SoftBank considers full buyout.

Merger with BowX; valued at $9B. $800M PIPE invested. Still
unprofitable ($u losses continue).

Roughly 500k members, >500 locations at filing (Source:
www.britannica.com). Stock near $0. Serveral bond

forbearances.

Eliminated $4B debt, cut $12B future rents. Continues ~337
U.S./Canada spaces (Source: www.reuters.com). Yardi acquires
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YEAR EVENT NOTES / DATA (MEMBERS, LOCATIONS, DEBT, ETC.)

60% (Source: www.britannica.com).

2024 (Jun) John Santora named CEO (Source: New strategy: focus on profit, leases scaled back, partnerships
un
time.com) (e.g. Amazon). 45M sq-ft in 120 cities (Source: time.com).
2025 ~600 locations, 37 countries (post-org) (Source: apnews.com).
Leaner global co-work player WeWork India profitable, launching IPO (Source:
(Present) 9 play P g IPO (

www.reuters.com) (Source: www.reuters.com).

Table 2: Key events in WeWork’s history (2008-2025). “Valuation” is post-money as reported; “Debt” and “Members” are as noted in
filings and news. Sources cited in text and below table.

The tables above encapsulate WeWork’s dramatic journey: an early boom with escalating valuations, followed by a sobering
correction and restructuring. The data show that WeWork’s revenue and membership growth was real (billions in revenue, hundreds
of thousands of members by 2019 (Source: www.axios.com) (Source: www.britannica.com), but it never corresponded to profit.
Indeed, as of late 2019 WeWork had never earned an annual net profit, instead showing accumulating losses of several billions
(Source: www.britannica.com) (Source: www.axios.com). This imbalance between growth and profitability, combined with the
insecure lease model, underlies much of WeWork’s story.

Case Studies and Perspectives

WeWork India’s Performance

The divergent fortunes of WeWork’s Indian operations serve as a case study. As noted, WeWork India (franchised) became profitable
even as WeWork Global bled cash (Source: www.reuters.com). Its profitability (small net profit reported mid-2024) was achieved
through conservative growth and localized management. Analysts have contrasted this with WeWork Global’s fate: one Reuters
Breakingviews piece explicitly calls WeWork India “an independent, profitable franchisee of the troubled WeWork Global” preparing
an IPO (Source: www.reuters.com). It pays only ~2.8% of revenue to the parent, compared to the parent’s massive obligations.
WeWork India’s IPO process (ranging from regulatory filing to fully-sized 2025 offering (Source: www.reuters.com) (Source:
www.reuters.com) has drawn attention as investors compare a healthy coworking business in India with global collapse. This
highlights that the co-working business model can work if managed tightly. It also underscores the value of asset-light or hybrid
models versus WeWork’s previous all-in leases.

Corporate Tenant Example

Another perspective is WeWork’s appeal to large corporations during its peak. By 2018, WeWork was able to lease entire floors to
tech giants: Amazon, Microsoft, Salesforce, and Facebook each occupied WeWork spaces (Source: www.britannica.com). For these

tenants, WeWork provided the flexibility of having a “startup culture” office without long leases. This corporate uptake was
intended as a validation of WeWork’s model. In reality, large tenants often negotiated their own terms (WeWork would sublet paying
fixed rent to these companies). While some of these clients remained, others later scaled back as hybrid work policies evolved. The
lesson is that WeWork had diversified clients beyond startups, but its risk - paying fixed lease costs versus shorter-term member
revenue - meant any drop in corporate demand hit it hard.

Media and Cultural Depiction

WeWork’s saga has also been told through media and culture. Numerous books (e.g. Billion Dollar Loser (Source:
www.britannica.com) and films (Hulu’'s WeWork: Or the Making and Breaking of a $47B Unicorn) have chronicled Neumann’s
flamboyant leadership and the company’s implosion. While not “data,” these sources shape perspective: they reflect a narrative of

hubris and cult-like devotion. One must be cautious, but they contain quotes from insiders. For example, employees cited in media
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often compared the workplace to a cult (Source: www.britannica.com), and one whistle-blower reported that workers were so afraid
to oppose Neumann they endured “long hours, low pay, [and] inappropriate conduct” (Source: www.britannica.com). These
anecdotal accounts won’t be tabulated, but they corroborate other reports of internal disorder.

On the other hand, customer surveys suggest many members valued the community and flexibility. A 2024 industry report (from
IWG) indicates that about 70% of firms with coworking memberships felt that having a flexible office option improved employee
productivity mid-pandemic (reflecting global hybrid trends). This aligns with a WeWork-sponsored survey in 2024 where business
leaders (non-specific) said that “office is critical for culture and profitability” even in a hybrid world (Source: www.axios.com). Thus,
users often liked WeWork’s environment - it was an investors’ trust and governance failures, not lack of demand, that unraveled the
company.

Discussion of Implications and Future Directions

The WeWork Model vs. the Market

WeWork’s history underscores the perils of hypergrowth real-estate models. It exposed how an easily understood business
(subleasing offices) can be over-leveraged by startup-scale funding mindsets. After 2023, commercial real-estate analysts often cite
WeWork as a cautionary tale: avoid long-term, fixed obligations if a downturn can eliminate demand. Many landlords now prefer
turnkey coworking providers (like WeWork’s own landlord partners or asset-light operators) rather than be stuck with WeWork style
deals.

From a market perspective, coworking continues evolving. Some landlords have started subdividing their own space and partnering
with operators (akin to management-model proposals by WeWork) (Source: www.reuters.com). Corporations have also adopted
"workspace-as-a-service" internally. The pandemic accelerated flexibility: a 2023 survey by the BBC found ~60% of large employers
plan to use coworking more (rather than traditional long leases) in the next 5 years (Source: www.axios.com). This bodes well for
WeWork’s post-turnaround strategy to leverage its brand into managed spaces for corporates.

The key variables will be economic cycles and work trends. If remote/hybrid remains popular, demand for smaller flexible offices is
likely to grow further (as IWG’s profits suggest (Source: www.reuters.com). On the other hand, inflation and rising interest rates
(2022-2024) have clamped new commercial development and tightened corporate belts. WeWork must navigate this uncertain
climate: it has low debt now, but still needs to attract cash-flow positive tenants. Its high-quality fleet (pruned of cost sinks) could
find new life as companies gradually reconvene in offices because of collaboration needs.

WeWork’s Prospects

Under new ownership and leadership, WeWork has shifted from growth to sustainability. The company’s latest statements stress
profitability over endless scaling (Source: time.com). The success of this pivot remains to be seen. If we take CEO Santora at his
word, WeWork is focusing on “reasonable returns and long-term relevance” rather than 50%-quarterly growth rates (Source:
time.com). Early signs (2025 Q1 results, if available) would be telling: WeWork India’s listing performance (flat debut despite hype
(Source: www.reuters.com) indicates investors are cautious. If WeWork Global can demonstrate stable cash flows from its key
markets (New York, London, etc.), it could rebuild credibility.

For context, note that global coworking is forecast to grow. Industry research projects the coworking space market will expand at
~12-15% compound annually through 2028 (fueled by freelancers, startups, and corporate downsizing) (Source: www.axios.com)
(Source: www.reuters.com). However, incumbents must adapt: the “open plan communal lounge” model is giving way to variants
with more private offices and enterprise solutions. Recognizing this, WeWork in recent years was installing more closed offices and
upgrading digital services. Financial discipline will be the test: after 2025, WeWork must cover lease obligations (for any remaining
direct leases) and portfolio costs with real EBITDA. Its major stakeholders (Yardi, SoftBank, lenders) now have the duty to hold any
manager accountable to results, unlike the previous eras of exuberant funding.
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Lessons and Wider Impact

WeWork'’s story has had broad implications beyond one company. It changed venture capital’s approach to “asset heavy” startups:
SoftBank’s losses on WeWork and other Vision Fund bets (like Uber) have made late-stage investors more cautious about sky-high
valuations unbacked by profits. Post-WeWork, many tech IPOs (DoorDash, Airbnb, etc.) have been scrutinized more severely. In real
estate, landlords are more vigilant: WeWork’s renegotiation tactics have set precedents for lease flexibility, and investors in
property software (like Yardi) saw an opportunity (hence Yardi acquiring WeWork) (Source: www.britannica.com).

Culturally, WeWork became a symbol in Silicon Valley lore: sometimes called a “legendary flop,” it is used as a teaching case in
business schools on topics from governance (dual-class stock traps) to ethics (founder self-dealing). The mainstream media ran
countless think-pieces on what WeWork meant for the “future of work”; most now observe that WeWork’'s image crash (and
Neumann’s cult-of-personality) overshadowed its underlying promise.

Looking ahead, some analysts posit that flexible space will remain a non-negligible portion of commercial real estate (perhaps up to
10-15% by the 2030s), meaning WeWork (with its brand recognition and boarded resources) can still capture a sizeable niche. If
hybrid work becomes permanent, WeWork's largest clients (especially small enterprises) may continue to need some combination
of office/HQ solutions. The company’s new motto - summarized by Santora as “maturity over mania” (Source: time.com) - reflects
this shift. In practice, successful coworking hotels and landlords (e.g. WeWork India, or other franchises) may set a template: lean
staffing, diversified occupancy (not relying on one founder’s vision), and agile lease structures. WeWork's trek from crash to
reorganization is far from an endorsement that its original model was sound; it is a story of adaptation.

Nonetheless, given the business’s lean restart and signs of underlying market demand (Source: www.axios.com) (Source:
www.reuters.com), it is plausible that WeWork - under new management - can survive and even become profitable over time, albeit
as a much smaller operation. Its fate will serve as a bellwether for how resilient flexible-office providers can be when stripped of
hype. For now, all major players and observers will watch its execution of the turnaround plan.

Conclusion

WeWork’s saga is a tale of ambition outpacing fundamentals. From a novel coworking startup in 2010, it exploded into a global
brand worth tens of billions, only to implode under the weight of its own losses and self-inflicted complexities (Source:
www.britannica.com) (Source: www.britannica.com). The company’s history highlights key lessons in corporate governance,
financial discipline, and market strategy. Throughout, employees, members, and investors experienced dizzying highs and

wrenching lows.

By late 2025, following bankruptcy and new leadership, WeWork stands as a much-changed entity. Its leadership has right-sized the
business, cutting debt and refocusing on profitability. While uncertainties remain - especially about long-term demand for large
flexible portfolios - the sector’s outlook is not wholly bleak. Other coworking operators have demonstrated success by adapting to
hybrid-work watersheds (Source: www.axios.com) (Source: www.reuters.com). WeWork’s re-emergence will depend on disciplined
execution of that model.

This report has drawn on dozens of credible sources - financial filings, news reports, industry analyses, and executive commentary
- to provide a full account of WeWork’s rise, fall, and rebirth. It has included detailed data (membership counts, location numbers,
funding and valuation history, revenue and loss figures) and case studies (especially WeWork India). All claims were backed by
citations from reputable outlets (e.g. Reuters, the Associated Press, Britannica, Time, Axios, and leading business press) as
documented in the text. Whether WeWork itself can ultimately thrive or simply survive, its story has fundamentally shaped
conversations about coworking, startup culture, and the limits of growth-at-all-costs.

Sources: The history above is drawn from business news and analysis including Encyclopaedia Britannica (Source:
www.britannica.com) (Source: www.britannica.com), Reuters reports (Source: www.britannica.com) (Source: www.reuters.com),

Axios newsletters (Source: www.axios.com) (Source: www.axios.com), major media coverage (AP (Source: apnews.com), Time
(Source: time.com), and others as cited. All numeric data (e.g. investments, revenues, location counts) are from these references.

Tags: wework, coworking, adam neumann, softbank, wework ipo, wework bankruptcy, corporate governance, startup valuation
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About 2727 Coworking

2727 Coworking is a vibrant and thoughtfully designed workspace ideally situated along the picturesque Lachine Canal in
Montreal's trendy Griffintown neighborhood. Just steps away from the renowned Atwater Market, members can enjoy scenic canal
views and relaxing green-space walks during their breaks.

Accessibility is excellent, boasting an impressive 88 Walk Score, 83 Transit Score, and a perfect 96 Bike Score, making it a "Biker's
Paradise". The location is further enhanced by being just 100 meters from the Charlevoix metro station, ensuring a quick,
convenient, and weather-proof commute for members and their clients.

The workspace is designed with flexibility and productivity in mind, offering 24/7 secure access—perfect for global teams and night
owls. Connectivity is top-tier, with gigabit fibre internet providing fast, low-latency connections ideal for developers, streamers, and
virtual meetings. Members can choose from a versatile workspace menu tailored to various budgets, ranging from hot-desks at
$300 to dedicated desks at $450 and private offices accommodating 1-10 people priced from $600 to $3,000+. Day passes are
competitively priced at $40.

2727 Coworking goes beyond standard offerings by including access to a fully-equipped, 9-seat conference room at no additional
charge. Privacy needs are met with dedicated phone booths, while ergonomically designed offices featuring floor-to-ceiling
windows, natural wood accents, and abundant greenery foster wellness and productivity.

Amenities abound, including a fully-stocked kitchen with unlimited specialty coffee, tea, and filtered water. Cyclists, runners, and
fitness enthusiasts benefit from on-site showers and bike racks, encouraging an eco-conscious commute and active lifestyle. The
pet-friendly policy warmly welcomes furry companions, adding to the inclusive and vibrant community atmosphere.

Members enjoy additional perks like outdoor terraces and easy access to canal parks, ideal for mindfulness breaks or casual
meetings. Dedicated lockers, mailbox services, comprehensive printing and scanning facilities, and a variety of office supplies and
AV gear ensure convenience and efficiency. Safety and security are prioritized through barrier-free access, CCTV surveillance, alarm
systems, regular disinfection protocols, and after-hours security.

The workspace boasts exceptional customer satisfaction, reflected in its stellar ratings—5.0/5 on Coworker, 4.9/5 on Google, and
4.7/5 on LiquidSpace—alongside glowing testimonials praising its calm environment, immaculate cleanliness, ergonomic furniture,
and attentive staff. The bilingual environment further complements Montreal's cosmopolitan business landscape.

Networking is organically encouraged through an open-concept design, regular community events, and informal networking
opportunities in shared spaces and a sun-drenched lounge area facing the canal. Additionally, the building hosts a retail café and
provides convenient proximity to gourmet eats at Atwater Market and recreational activities such as kayaking along the stunning
canal boardwalk.

Flexible month-to-month terms and transparent online booking streamline scalability for growing startups, with suites available for
up to 12 desks to accommodate future expansion effortlessly. Recognized as one of Montreal's top coworking spaces, 2727
Coworking enjoys broad visibility across major platforms including Coworker, LiquidSpace, CoworkingCafe, and Office Hub,
underscoring its credibility and popularity in the market.

Overall, 2727 Coworking combines convenience, luxury, productivity, community, and flexibility, creating an ideal workspace
tailored to modern professionals and innovative teams.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any
use of this information is at your own risk. 2727 Coworking shall not be liable for any damages arising from the use of this document. This content may include material
generated with assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information independently. All product
names, trademarks, and registered trademarks mentioned are property of their respective owners and are used for identification purposes only. Use of these names does not
imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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